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| ABSTRACT |

The implementation of a quality management system according to the ISO standards is the
first serious step in any organization on the path to ensuring total quality. Although many think
that it leads to considerable bureaucracy in operation, people are starting to think about his
work on a systematic manner, leading to an improvement in the entire business process.
It can say that ISO standards represent only minimum “hygiene business”, which acquired
the confidence of buyers in the internal furnishing and seriousness of the organization.
Quality management systems till now accepted mainly as a tool to provide greater market
competitiveness and achieve greater financial profit, not as a need for better quality.
The systems are designed and implemented mostly by external consultants in their design and
implementation do not participate all managers, but mainly one — who is in charge for quality.
Existing systems are lacking action plans for continuous improvement of the efficiency and
effectiveness of the quality management. It must not be forgotten that the aim of implementing of a
quality management system is not obtaining a certificate, but greater efficiency and effectiveness.
It is therefore necessary his real life, not on paper but in practice, their maintenance and continual
improvement. With action plans for continuous improvement and statistical methods revealed
defects in operations and corrective measures through improving quality, and reducing costs.
The objectives of this project are: to realize the situation and the problems that arise in the designed
and implemented quality management systems; to discover the causes of the problems; to propose
measures to overcome the problems and recommendations to be applied in practice and to see the
results of the application.
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